Special Commission Meeting / Summit

FI RST 5 First 5 Commission of Yuba County
YUBA COUNTY Thursday, November 06, 2025

9:00 a.m. - 1:00 p.m.

Children and Families Commission

MEETING MINUTES

PUBLIC SESSION

Call to Order at 9:08 a.m.
Roll Call-
-Commissioners and Staff Present: Chair- Sally Sokoloski, Vice-Chair- Melissa Shaw, Matt Ricardy,
Rob Gregor, Melinda Staples, Executive Director (ED)- Ericka Summers, Carmen Rodriguez

***Public Comment: None

1 Approval of August 28, 2025, Commission Meeting Minutes:
» Motion by Commissioner Staples to approve August 28, 2025, Commission Mtg Minutes.
» Second by Commissioner Shaw.
= Roll Call Vote
o Ayes: Commissioner Sokoloski, Shaw, Ricardy, Gregor, and Staples
¢ Nay/Abstain: none
» Motion carried.

2 Strategic Planning Session: A comprehensive Strategic Planning Session was facilitated by
Applied Survey Research (ASR) to support the Commission’s development of priorities and
direction for the upcoming five-year period. The session provided context on historical
accomplishments, current organizational needs, and future challenges, with an emphasis on fiscal
sustainability and data-driven planning. The presentation included the following components:

» First 5 Past, Present, and Future— Presented by Ericka Summers
Ericka Summers provided an overview of the evolution of First 5, highlighting major milestones,
statewide trends, and the shifting landscape of early childhood funding. She also reviewed the
roles and responsibilities of Commissioners, emphasizing governance, accountability, strategic
decision-making, and the importance of aligning Commission actions with community needs and
long-term outcomes.

» Future of Sustainability and Long-Range Fiscal Planning — Presented by Financial
Consultant Leanne Link
Leanne Link outlined the Commission’s fiscal outlook, including revenue projections, anticipated
declines in Proposition 10 funding, and the long-term implications for service delivery. She
presented several financial scenarios, discussed reserve strategies, and identified potential
approaches for maintaining service continuity while adapting to reduced funding. The
presentation reinforced the need for strategic prioritization and careful planning to ensure
sustainability.

» Planning Priorities, Indicators for Evaluation, and Vision for the Next Five Years —
Presented by ASR
ASR guided Commissioners through a discussion of priority areas for the next strategic plan,
introducing frameworks for identifying key indicators that will measure progress and impact. The
facilitators emphasized the importance of aligning goals with community data, equity
considerations, and measurable outcomes. Commissioners engaged in early visioning activities
to help shape the direction of the upcoming five-year plan, focusing on areas of highest need
and opportunity.

3 Executive Director Monthly Activity Report: ED gave updates on programming activities.
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The meeting was adjourned at 12:56 p.m.

Next Regular Commission Meeting
Thursday December 11, 2025, 3:30 p.m. - 5:30 p.m.
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