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The Commission's vision is that all children are healthy and thriving in safe and 
nurturing family environments and ready to succeed in their educational experiences. 

EXECUTIVE COMMITTEE MEETING 
Regular Meeting Agenda (VIRTUAL) 

Monday, December 2nd, 2024 
9:30 a.m. - 10:30 a.m. 

Virtual Meeting links and Call in information: 
https://us02web.zoom.us/j/83396304195?pwd=RE41TnZsaUxteHVRQUZWKzU3NUVHUT09 

Meeting ID: 833 9630 4195   |   Passcode: 198802 
One tap mobile: +16699009128,83396304195#,,,,*198802# US (San Jose) 

Executive Committee members include the current Chair, Vice Chair, and Executive Director. The Executive 
Committee meets with staff to review operations, financials and prepare Commission meeting agendas.

 
PUBLIC SESSION 

1. Call to Order: 
Members: Sally Sokoloski, Melissa Shaw, Ericka Summers, & Carmen Rodriguez 

2. Operational Discussion 
a. Review June 3rd, 2024, August 5th, 2024, and September 30th, 2024 Executive 

Committee Meeting Minutes.  
b. Review Commission meeting agenda (12.12.24) 
c. Staffing & Recruitment Updates 
d. ED Evaluation  

 
3. 2024-2025 Budget  

a. Mid-Year 
 

4. Program Updates 
 

5. Adjournment 

 

Next Executive Regular Executive Committee meeting:  
Monday, February 3rd, 2024, 9:30 a.m. - 10:30 a.m.  
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